
PURPOSE

Introduction:

A. Regularly scheduled service and inspection of vehicles and equipment is the cornerstone
of fleet safety, maintenance and operational integrity, and controlling maintenance costs.
The main components of a preventive maintenance service (PM) program are:

Inspection and repair at regular pre-determined intervals.
Lubrication and service at regular pre-determined intervals.

1.
2.

Adherence to these components of preventive maintenance will help extend machine
service life, improve availability and reliability, reduce major component repair and
replacement expenses, and enhance disposal value.

B.

c. These procedures outline the minimum program for Preventive Maintenance and Service
of state owned equipment.

Definitions:

PM Service:

The combined operation of lubrication and service, inspection, and performance of
adjustments and minor repairs on a regularly scheduled basis. This operation is a PM

Inspection.
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STATE OF ALASKA

Annual Dry Asset Inspection:

An annual inspection of Dry assets to insure that the PM services are being performed and
documented in accordance with this P&P.

Reference:

Applicable Manufacturer's Service and Lubrication Guides

PROCEDURE

PM intervals and procedures shall be based on original equipment manufacturer's (OEM)
recommendations and standard industry practice with appropriate adjustments for Alaska
operating conditions.

A.

B Pre-determined service and inspections intervals for all classes of vehicles and
equipment shall be established.

Each PM inspection will consist of a simultaneous operation of lubrication and servicing,
inspection, adjustment, and minor repair.

c.

D.

Major repair needs discovered during PM will be documented and subsequently
scheduled into the repair shop for completion. Discovery of repair or service needs that
affect safe or economical operation of a vehicle will require placing the vehicle out-of-
service until the problem is corrected"

Successive PM Inspection levels shall consist of:E.

1.
2.3.

PM A Inspections.
PM B Inspections (not currently used),
PM C Inspections.

Each successive PM inspection level will be more comprehensive than the last leading up

to the "G" or most thorough level.
F,

PM Inspections will be based on intervals of hours, miles, fuel used, or time and may be
adjusted to suit the specific needs of the various equipment classes and districts.

G.

Department of Transportation & Public Facilities
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H The PM intervals listed in Attachment A, Preventive Maintenance Schedule, represent the
maximum service intervals of the affected vehicle class. Authority to change the
maximum service intervals shall rest with the Statewide Fleet Manager.

Each PM inspection shall be conducted according to the appropriate PM inspection check
sheet and recorded on a shop work order that will include the parts cost, commodities
used, and labor hours required to do the work.

J Only qualified maintenance personnel shall perform PM inspections

K. All new equipment shall be given a thorough pre-delivery inspection before being placed
in service. Such inspection shall be documented on a pre-delivery report.

L. Each major group of equipment shall have a PM check sheet specifically designed to
accomplish proper servicing and inspection routines. Examples of check sheets are
shown in Attachment B. The SEF Regional Equipment Managers shall approve all check
sheets within their respective regions.

M The PM mechanic will check all appropriate items on the inspection sheet as they are
completed. The PM mechanic is to adjust, tighten, lubricate, or add fluid required for each
of the operations listed.

N. PM scheduling will be the responsibility of the SEF District Manager, or a designee. A
computerized scheduling list will be available from the Equipment Management System

(EMS).

o.

The PM mechanic, Shop Supervisor, or other person designated by the SEF District
Equipment Manager shall, where practical, road test or field test the vehicle after PM is

complete.

Completed PM work orders shall be reviewed by the Shop Supervisor and/or
Superintendent. The SEF District Equipment Manager should review discrepancies or
unusual reports. After completion and review, PM work orders are to become a part of
the equipment file.

Po

Q, Vehicles shall be emission tested (1M) where required (i.e. Anchorage and Fairbanks) in
accordance with local municipal ordinances and state statutes governing 1M testing.
Non-compliant vehicles will be deadlined or repaired.
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R Dry assets shall be inspected annually by SEF to insure that they had their PMs
performed and documented in accordance with this P&P. Dry assets that are non-
compliant shall be deadlined until their deficiencies have been corrected and they have
been re-inspected and found to be compliant. Habitual failure to properly maintain Dry
assets will result in the conversion of those assets to Wet status.

IMPLEMENTATION RESPONSIBILITY

Headquarters and Regional Directors

DISTRIBUTION

All Holders of the Department of Transportation & Public Facilities Policy and Procedure
Manual



ATTACHMENT A
PREVENTIVE MAINTENANCE AND SERVICE SCHEDULE

Inspection
Jy.Qg

A
C

Maximum IntervalEquipment Group
Light Duty Vehicles (Including

DPS Judicial Services &

Administration)

6 months/5,OOO miles
36 months/30,OOO miles

A
C

6 months/3,OOO miles
36 months/30,OOO miles

DPS Vehicles (All classes
except Judicial Services &

Administration)

Light Duty (Seasonal Use) A
C

12 months/5,OOO miles
36 months/30,OOO miles

Heavy Duty Trucks A
C

250 hours/5,000 miles
Annual

Heavy Duty Trucks (Seasonal Use) )\
C

12 months/250 hours/5,000 miles
24 months/1,000 hours/20,000 miles

A
C

250 hours
Annual

Heavy Equipment

12 months/250 hours
24 months/1 ,000 hours

Heavy Equipment (Seasonal Use) A
C

A
C

250 hours
Annual

Motor Graders

A
C

Motor Graders (Seasonal Use) 12 months/250 hou rs
24 months/1 ,000 hours

Snow Blowers, Sweepers, Brooms,
Traffic Markers, Auger Drills,
Brush Cutter/Shredder, Boilers

A
C

250 hours
Annual

A
C

With parent
With parent

Attachments

A
C

With host when mounted
Annual

Sanders

AnnualcTrailers

Miscellaneous Support Equipment A
C

250 hours
Annual

Annual or Bi-AnnualDry Vehicle































ATTACHMENT B -PREVENTIVE MAINTENANCE & INSPECTION CHECK SHEETS
Page 15 of 15: Annual Dry Inspection

Equip. No. wo# Date

Vehicle Description Hours or Miles

Pass Fail

Inspection Item Finding

Review customer's records for documentation of PMs and repairs

Check VI N and license plate numbers against EMS master record

When required check for current 1M inspection

Check fluid levels and condition

Inspect at least one wheel for brake condition

Inspect tire condition

Inspect underside of vehicle for fluid leaks; damage; and condition

of exhaust, steering, fuel, and brake systems

Inspect exterior for damage

Check lights for operation

Check vehicle for required state decals

Check vehicle for emergency equipment

Inspect interior and exterior for cleanliness

Conduct short road test of vehicle

Take picture of vehicle for SEF file

Inspected by
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DelIvery Date Unit VIN Hour Meter ReadIng

A88.t No. Class Mdl Year Odometer Reading

Delivery Order Manufacturer Color

PR No. Model Replaced/Add No.
Bid No Deacription LocaUon

Attachment(s) Warranty Information: Warranty Start Date

Dat. Vendor Notified

InItials -

VENDORCredit Card Ordering InformaUon:

rn!rI STATE CREDIT CARD I!!!!I FUELMAN CREDIT CARD rrmn OTHER

Date Ordered Date Received -

POWER TRAIN

Engine Make I

Model I

Serial No.

ELECTRtCAL HYDRAULIC SYSTEM
Alternator No. Pumps & Motors

I Hoses. Lines & ValVes

~ Hoists

Main Transmission Assy.

Make

Model

Serial No.

PARTS & SERVICE MANUAL

Auxiliary Transmission

Make

Model

Serial No.

BODY.:BOXES

Type

Rear Axle Assy -Single

Tande

WHEELS & HUBS

Make

Mode!

Serial No.
Wheel & Tire Sizes. Rear

BRAKE SYSTEM

Hoses, Lines, Fittings,
Tanks, Pump

Wheel & Tire Sizes -Spare

~r~~~ M~91n~lv-
SUSPENSr~

Front Spring Capacity FRONT AXLE 80 STEERING

Front Axle Assembly

Make

Model

Rear Spring Capacity

Tandem Suspension Assembly

Make

Model
Steering Assembly

Make

ModelWiring (General)

ITEMS MISSING -DAMAG~S -REMARKS

!I ~ ~aI~.lhat Ihil check IhMI be UI.t when reoewing al unite: I.4ajcr componint. ouch II engine, Iranon1ooion, etc., Ihould have model name andnumblr written in .ppropriate block. Thek.y di.gram shOt
indicate condilM)n cI each ~em checkad.
OK -Opercing Property, OIllevell and IIbr~atJon checkad X .Not In wo.xlng order 0 .Not supplied N. Notlnllaled but wllhveh~1e

Signature of Inspecting Employee

~
ITEM DOES NOT MEET SPECS
(REFERENCE REMAKS SECTION ABOVE)

Date
Signature of Regional Equipment Manager for Unit Acceptance
EMS 0 PLATES 0 PAY 0


